ARGYLL AND BUTE COUNCIL HELENSBURGH AND
LOMOND AREA COMMITTEE

DEVELOPMENT AND ECONOMIC GROWTH 13™ DECEMBER 2022
HOUSING SERVICES

LOCAL HOUSING STRATEGY (LHS) 2022-27 - ANNUAL UPDATE

1.0 EXECUTIVE SUMMARY

The main purpose of this report is to update Members on the Local Housing Strategy
(LHS). The Council remains the Strategic Housing Authority for Argyll and Bute. One
of the statutory duties of the Council is to produce a Local Housing Strategy which is
agreed by partners including the Scottish Government.

The LHS 2022-27 was approved by Council in November 2021 and was launched in
March 2022 after approval by the Scottish Government. This report will provide an
update on progress against the key targets within the LHS. The full annual update
document can be found at Appendix 1.

The recommendation is for Members to consider the content of this report.
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2.0 INTRODUCTION

2.1  The Argyll and Bute Local Housing Strategy (LHS) outlining the Council’s vision



4.2 Housing Supply and Placemaking

The key priority of this outcome is to facilitate access to sufficient, suitable and



with 22 units completed. At 15% of homes completed this exceeds the LHS target
of 10%.

In 2022 Housing Services completed a Housing Contribution Statement (HCS)

which is now an integral component of the Health and Social Care Partnership
(HSCP) Strategic Plan.

319 existing properties (all tenure) were adapted against an annual target of 350.
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LHS OUTCOME 1: Housing System Context —



LHS OUTCOME 1: Housing System Context— Registers of Scotland Annual Property Market Report, 2022

Average Residential Property Prices, 2019/20 — 2021/22 (financial years data)

| Average House Prices | 2019/20 | 2020/21

Argyll & Bute (All sales)

£172,851

£184,101

2021/22 | % change 19/20-21/22

£194,392

+12.5%

Scotland (All sales)

£181,947

£194,060

£201,744

+10.9%

Market Affordability - To meet the average house price in 2021/22, at the standard
affordable ratio (4 x HOUSEHOLD income), would require an annual income of £48,598

/6% of local residents would
NOT be able to afford the
average house price in Argyll &
Bute

Sales Activity and Value: All Transactions and New Build Transactions, 2019/20 — 2021/22

ARGYLL & BUTE 2019-20 | 2020-21 | |













sHip PrROJECTS2021/2022: 147 AFFORDABLE HOMES COMPLETED

CAIRNDOW GARELOCHHEAD
FYNE HOMES WEST HIGHLAND H.A. ACHA

4 CONVERTED PROPERTI




sHip ProJECTS 2021/2022: 251 NEW AFFORDABLE HOMES ONSITE

OVERVIEW OF DUNBEG PHASE 3 SITE, LINK GROUP

="

SAWMILL FIELD SITE, INVERARAY SITE, I CRAIGHOUSE JURA SITE,

HELENSBURGH

WHEATLEY GROUP ACHA
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AWARD WINNING EMPTY HOMES SERVICE 2021/22

Once again, Argyll & Bute’s Empty VNI
Homes Officer, along with partners, S Sl
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Housing System Context— Energy Efficiency & Fuel Poverty Indicators (Home Analytics, 2022 data update)
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LHS Outcome 2 — progress made against key actions and output targets in 2021/22
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ACHA WARM HOMES PROJECT 2020/21

The Scottish Government awarded £747,600,viathe Council, to insulate 89 houses in the Lorn area in conjunction
with ACHA. The works are carried out by OVO (SSE) and target private owners within mixed tenure blocks where
ACHA also own homes. ACHA continue to work with OVO Energy Solutions to deliver external wall insulation
measures in Oban and 18 properties were completed within the financial year. Argyll and Bute Council will submit
additional funding requests to the Scottish Government for further funds to support ACHA’s future plans for
insulation and regeneration projects in Argyll and Bute.

In addition, a joint project between the Council and ACHA to refurbish 12 mixed tenure addresses in Ardrishaig is
well on-track and the HEEPS team are very excited to be part of the project which will greatly enhance the
appearance of the street-

AFTER
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LHS OUTCOME THREE: SPECIALIST PROVISION AND INDEPENDENT LIVING

LHS strategic aim three is: To enable peopleto live well, with dignity and independently for aslong as possible.
The associated strategic objectives are to:-
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WORKING WITHHEALTH & SOCIAL CARE PARTNERS

The Argyll & Bute Housing Contribution Statement2019/21 was
completedin 2021 and a comprehensive revisionwas drafted for
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ARGYLL AND BUTE CARE & REPAIRSERVICE: ADAPTATIONS

MAJOR ADAPTATIONS COMPLETED 2021/22 WITH PRUVATE SECTOR HOUSING GRANT ASSISTANCE
Summary Care & Repair Officers (CRO) Cases Q1 Q2 (OX] Q4
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HOME ADAPTATIONS

Private Sector Adaptations (via PSHG)

i Wash and Dry Unit, 2 R 1
Autism ashand Dry Unit, 2 Ramp,
Adaptation, 1/\

Internal
bathroom

Adaptation, 69 / AN Hoist, 4

RSL Sector Adaptations in 2021/22
with Scottish Government “Stage 3” Grant Funding

216 RSL properties received 230 individual adaptations
Total Grant Value = £641
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Private Sector Housing Grant (PSHG)
Adaptations in 2021/22

103 properties received 110 installations
Total Grant Value = £505,597

Total Works Value = £608,232
The main works were:
Internal Bathroom Adaptations (63%)
Stairlifts (16%)
Access adaptations — excluding ramps etc (15%)

Adaptations in 2021/22 were spread across 7 of the 9 Housing
Market Areas. The largest number were in Helensburgh &
Lomond (23%), Lorn (21%) and Kintyre (18%)






LHS OUTCOME FOUR: HOUSING OPTIONS, INFORMATION & SUPPORT

LHS strategic aim four is: To provide effective and timeous information,adviceand supportto help personsin
housing need to make informed choicesand decisions onthe range of Housing Options available.
The associated strategic objectives are to:-
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LHS Outcome 4: Homelessness Context — selected indicators
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REASONS FOR PRESENTING AS HOMELESS 2019/2020 | 2020/2021 | 2021/2022
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